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BOARD OF FINANCE 

TOWN OF EAST WINDSOR 

11 RYE STREET 

BROAD BROOK, CONNECTICUT, 06016 

 

MINUTES OF REGULAR MEETING   

 

Wednesday, August 15, 2018, 7:00 p.m. 

 

***These minutes are not official until approved at a subsequent meeting*** 

 

Regular Members Present: Jerilyn Corso (Chairman), Kathy Pippin, Karen Christensen, Sarah 

Muska, Cindy Herms (arrived at 7:07 pm) 

Regular Members Absent: Bill Syme 

Alternate Members Present: None 

Alternate Members Absent: Alan Baker, Danielle Godeck 

 

1. CALL TO ORDER/PLEDGE OF ALLEGIANCE:   
 

Chairman Corso called the Regular Meeting to Order at 7:00 p.m.  Everyone stood and 

said the Pledge of Allegiance. 

 

2. TIME AND PLACE OF MEETING: 

 

Wednesday, July 18, 2018, 7:00 p.m. at the East Windsor Town Hall Meeting Room    

(11 Rye Street, Broad Brook, Connecticut, 06016) 

 

3. ATTENDANCE/APPOINTMENT OF ALTERNATES: 

 

No Alternates were present so there was no appointment of Alternates. 

 

     4.   APPROVAL OF AGENDA: 

 

MOTION made by (Muska) and SECONDED by (Pippin) to accept the Agenda as 

presented. 

 In Favor: All                                   Opposed: None                         Motion: PASSED 
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     5.  APPROVAL OF MINUTES: 

 

MOTION made by (Muska) and SECONDED by (Pippin) to accept the Minutes of the 

Regular Meeting, July 18, 2018, as presented. 

 In Favor: All                                      Opposed: None            Motion: PASSED 

 

       6.  PUBLIC PARTICIPATION 

Dick Pippin- stated he was happy that everyone stood for the Pledge and that no one took a 

knee. 

       7.  COMMUNICATIONS: 

     None 

       8.  MONTHLY REPORTS: 

     A.  Town Financial Reports: 

Amy O’Toole, the Town Treasurer, reported that Air Pollution Control Equipment was 

erroneously listed in the personal property listing instead of being exempt and  had not had 

taxes collected on it prior years. She wanted the Board to know that the Town isn’t missing 

anything because it was never taxed before anyway. She then went on to state that Revenues is 

pretty well set for the year. She explained that the transfer in from the sewer assessment was 

$29,977.91 for the year and is a new line item. She stated that the Town in not getting the State 

Elderly Tax Relief of $70,000. It was one of the things eliminated. The Surplus was $1.4 

million, $1.2 million of that is ECS. There are 2 one-time items which were Municipal 

Stabilization for $90,000 and School Construction from many years ago was $139,172.48. 

$120,000 in interest was reported in the Treasurer Section and 2 miscellaneous items for prior 

year items for $53,000 were Mira Closeout from Hartford Landfill and Cox. There were a few 

other various items she went over. She stated that Total Revenue is $366,000 over budget but 

that takes out the $1.6 million of appropriations from Fund Balance that are under the 

Treasure’s section. She then went over the Expenditures and highlighted the bigger ones.  

     

      B.  Transfer Requests FY 17-18: 

Transfer # 41 

MOTION made by (Muska) and SECONDED by (Herms) to accept the transfer request 

from Legal in the amount of $23,000 from 1005-910300-57600 Health Insurance to 1005-

910200-57500 Labor Relations for June legal fees. 

 In Favor: All                                  Opposed: None                          Motion: PASSED 
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Transfer # 42 

MOTION made by (Muska) and SECONDED by (Herms) to accept the transfer request 

from Legal in the amount of $9,000 from 1005-910300-57600 Health Insurance to 1005-

910200-57400 Town Counsel for June legal fees. 

 In Favor: All                                 Opposed: None                         Motion: PASSED 

 

Transfer # 43 

MOTION made by (Muska) and SECONDED by (Herms) to accept the transfer request 

from Police in the amount of $20 from 1005-510200-51665 Police Clerical Salary to 1005-

510300-54310 Emergency Management Stipend to cover stipend cost. 

 In Favor: All                                 Opposed: None                            Motion: PASSED 

 

                C. Transfer Requests FY 18-19: 

Transfer # 2 

MOTION made by (Muska) and SECONDED by (Herms) to accept the transfer request 

from CIP to PD CNR  in the amount of $88,000 from 1005-910700-59600 CIP to 3005-

510200-81050 PD Cruisers to allocate FY 18-19 CIP Budget per CIP Committee-Police 

Cruisers. 

 In Favor: All                                 Opposed: None                            Motion: PASSED 

 

Transfer # 3 

MOTION made by (Muska) and SECONDED by (Herms) to accept the transfer request 

from CIP to PW CNR  in the amount of $75,000 from 1005-910700-59600 CIP to 3005-

610100-81090 CNR Roads to allocate FY 18-19 CIP Budget per CIP Committee-PW Chip 

Sealing. 

 In Favor: All                                 Opposed: None                            Motion: PASSED 

 

Transfer # 4 

MOTION made by (Muska) and SECONDED by (Herms) to accept the transfer request 

from CIP to PW CNR  in the amount of $350,000 from 1005-910700-59600 CIP to 3005-

610100-81090 CNR Roads to allocate FY 18-19 CIP Budget per CIP Committee-PW 

Pavement Management. 

 In Favor: All                                 Opposed: None                            Motion: PASSED 
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Transfer # 5 

MOTION made by (Muska) and SECONDED by (Herms) to accept the transfer request 

from CIP to PW CNR  in the amount of $190,000 from 1005-910700-59600 CIP to 3005-

610100-81040 PW Vehicles to allocate FY 18-19 CIP Budget per CIP Committee-PW 

Vehicle Replacement. 

 In Favor: All                                 Opposed: None                            Motion: PASSED 

 

Transfer # 6 

MOTION made by (Muska) and SECONDED by (Herms) to accept the transfer request 

from CIP to IT CNR  in the amount of $25,000 from 1005-910700-59600 CIP to 3005-

910400-81070 CNR IT GIS to allocate FY 18-19 CIP Budget per CIP Committee-IT GIS 

(updates and layer additions). 

 In Favor: All                                 Opposed: None                            Motion: PASSED 

Transfer # 7 

MOTION made by (Muska) and SECONDED by (Herms) to accept the transfer request 

from CIP to PW CNR  in the amount of $50,000 from 1005-910700-59600 CIP to 3005-

610100-81140 PW Drainage to allocate FY 18-19 CIP Budget per CIP Committee-PW 

Drainage. 

 In Favor: All                                 Opposed: None                            Motion: PASSED 

 

Transfer # 8 

MOTION made by (Muska) and SECONDED by (Herms) to accept the transfer request 

from CIP to Assessor CNR  in the amount of $20,000 from 1005-910700-59600 CIP to 3005-

410700-81010 Assessor Revaluation to allocate FY 18-19 CIP Budget per CIP Committee-

Assessor Revaluation. 

 In Favor: All                                 Opposed: None                            Motion: PASSED 

 

Transfer # 9 

MOTION made by (Muska) and SECONDED by (Herms) to accept the transfer request 

from CIP to Human Services CNR  in the amount of $25,000 from 1005-910700-59600 CIP 

to 3005-411700-81040 HS Vehicle to allocate FY 18-19 CIP Budget per CIP Committee-HS 

Vehicle Replacement. 

 In Favor: All                                 Opposed: None                            Motion: PASSED 
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Transfer # 10 

MOTION made by (Muska) and SECONDED by (Herms) to accept the transfer request 

from CIP to PD CNR  in the amount of $36,980 from 1005-910700-59600 CIP to 3005-

510200-81120 PD IT to allocate FY 18-19 CIP Budget per CIP Committee-Next Gen 

Software. 

 In Favor: Muska, Herms, Christensen     Opposed: Pippin                Motion: PASSED 

 

Transfer # 11 

MOTION made by (Herms) and SECONDED by (Christensen) to accept the transfer request 

from CIP to TP CNR  in the amount of $12,430 from 1005-910700-59600 CIP to 3005-

610200-87103 TP LED Lighting to allocate FY 18-19 CIP Budget per CIP Committee-PW 

Town Properties LED Lighting. 

 In Favor: All                                 Opposed: None                            Motion: PASSED 

 

Transfer # 12 

MOTION made by (Herms) and SECONDED by (Christensen) to accept the transfer request 

from CIP to PW CNR  in the amount of $10,000 from 1005-910700-59600 CIP to 3005-

610100-87107  CNR PW Equipment to allocate FY 18-19 CIP Budget per CIP Committee-

PW New Garage Equipment. 

 In Favor: All                                 Opposed: None                            Motion: PASSED 

 

     9. BOARD OF SELECTMEN UPDATES AND REFERRALS: 

First Selectman Maynard spoke about the new digital sign that will be out in front of the 

Warehouse Point Fire Department. He gave out a handout so everyone could see what it will 

look like. To see the hand out it is hereto attached as Attachment A (1 page). He then discussed 

Calamar and how the project has come to a stop because they were having money issues. Rand 

Stanley explained that they told him that the issues would be taken care of and would get back 

on track for the end of the first week in September. The last thing he discussed was that labor 

negotiations would be starting for clerical, dispatchers and supervisors and he asked for a 

volunteer from the Board and Cindy Herms said she could do it if she was around. 

 

      10. BOARD OF EDUCATION UPDATES AND REFERRALS: 

There were no updates or referrals at this time. 
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      11.  NEW BUSINESS: 

        A. Dog Fund Deficit Fund Balance: 

The Treasurer wanted to bring to the Boards attention and inform them about the Dog Fund 

Deficit Fund Balance. She stated that the dog fund only brings in about $8,000 and $5,000 of 

that goes to the State. That only leaves about $3,000 to run the pound, vet costs and any other 

thing that comes up for the year. She stated that this is not nearly enough and that she thinks 

she will be bringing this to the Board at a later date for an additional appropriation.  

  

    12.  UNFINISHED BUSINESS: 

                  A. Encumbrance Policy-Mike VanDeventer: 

Mike VanDeventer came and went over and discussed the Encumbrance Policy. He handed 

out and went over a packet regarding the basis of accounting which included the encumbrance 

policy. To see said packet it is hereto attached as Attachment B (5 pages). A lengthy 

discussion ensued. 

        B.  Software Issues: 

Amy, the Treasurer, talked about the software the Town has and how it is not very efficient. 

She got a quote for new software that she had previously used and discovered was very 

expensive. They ranged from $133,000 to $309,000. Mike VanDeventer explained that there 

may be other software out there and he would ask his other clients what they use. He also 

suggested that Amy try and get someone in for some more training on the software and she 

said she was having a difficult time getting someone to call her back. 

        C. Casino Building Permit Presentation-Rand Stanley: 

Rand Stanley spoke about what to expect when the casino building permit comes in. He stated 

that he has 30 days after a permit is submitted to approve or deny the building plans. He 

explained that it is in two sections first the plan review and then inspection services. He is 

afraid that plans of this size he would not be able to finish in the 30 days. He is recommending 

that he goes out to bid now for a company that does this. He feels that if he starts the process 

now he could have someone on standby when the plans come in. The Board felt this was a 

good idea and agreed that an RFQ should go out. A lengthy discussion ensued. 

 

      13.  BOARD MEMBER COMMENTS: 

 

Sarah Muska:  

She stated she attended the Charter Revision Commission meeting on Monday and she 

discussed some of the highlights of the meeting. They want to change the title of Treasurer to 

Financial Director, hiring a Chief Financial Officer and also hiring an untitled person to offer 
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support to the Board of Finance and other Boards regarding making financial decisions. She 

questioned where that new person would come into play because the current process is a 

department head going to the Board of Selectmen they in turn vote on it and then it goes to the 

Board of Finance who then votes on it. She stated that she explained that process to them and 

wanted to know if the department head would go to them or would the come to the Board. They 

also discussed having quarterly referendums on scheduled dates instead of Town Meetings to 

approve projects between $20,000 and $1 million. That concerned her because if there was a 

broken down fire truck they would potentially have to wait months to approve that project. 

There was also discussion of line item referendum votes for the annual budget process. She 

explained that some items look like a high dollar amount but some things can’t be reduced. Her 

understanding of the whole thing is that the committee didn’t understand how things have to go 

in a certain order. It was also brought up that the Treasurer is not involved in the Board of 

Finance meetings. She stated that she spoke in the public participation part of the meeting and 

told them that Gayle would sit in on all the meetings while she was interim Treasurer and that 

Amy is very active and involved in the Board. They think that the Board of Finance spends a 

lot of money. She explained that the Board of Selectmen get the budget first and make Changes 

first then the Board of Finance gets it to make more cuts. She feels that the Board of Finance 

gets a bad rap.  

  

Kathy Pippin: 

Nothing To Report 

 

Bill Syme: 

Not Present 

 

Cindy Herms: 

Nothing To Report 

 

Karen Christensen: 

Nothing To Report 

 

Jerilyn Corso: 

Nothing To Report 

. 
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       14.  NEXT MEETING DATE:    

                    ***WEDNESDAY, SEPTEMBER 19, 2018 AT 7:00 PM*** 

 

      15.  ADJOURNMENT: 

 

MOTION made by (Muska) and SECONDED by (Pippin) to adjourn at 9:00 p.m. 

 In Favor: All                                   Opposed: None                         Motion: PASSED 

 

 

Respectfully Submitted, 

 

Rebecca D’Amicol, Recording Secretary 
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